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The Nature of Innovation

• Uncertainty

• General-Purpose Versus Applications

• The Challenges of Technology Transfer



Implications
• A central challenge in the management of 

innovation will be whether innovation can be 
transferred from the locus of invention to potential 
application areas

• Moreover, for certain type of “general-purpose” 
innovations, much less efficient if this process is 
managed on a case-by-case basis

• And, the ability to apply innovation across domains 
depends not simply on whether it might be useful 
but whether there are institutions and knowledge 
in the potential “host” to absorb the innovation and 
make it impactful



Not obvious until stated clearly!

And even then often overlooked…



But is it true?













But why does this matter?



The Innovation
Commercialization 

And Disclosure 
Environment

Markets for Technology/
Ideas

Evolution of 
Innovation-Driven  
Markets

Markets for Technology can undermine 
Schumpeterian dynamics, and serve as a core driver 
of the evolution of innovation-driven markets.  In the 
presence of a market for ideas, incumbent 
competitive advantage can be reinforced by 
technology entrepreneurship

The Commercialization  and 
Disclosure Environment are crucial 
drivers of the structure and scope 
of markets for technology / ideas 
and the evolution of technology.
IPR may facilitate 
transactions, enhancing 
development

The structure of innovation-
driven markets itself shapes the 
commercialization environment, 
as reputations are developed, 
brokers are established, or even 
through explicit coordination 
and policy choices (e.g., IPR, 
antitrust, etc)

Markets for Technology and the Gale of 
Creative Destruction



The idea of innovation is the idea of 
progress stripped of the aspirations of 
the Enlightenment, scrubbed clean of 
the horrors of the twentieth century, 
and relieved of its critics. Disruptive 
innovation goes further, holding out the 
hope of salvation against the very 
damnation it describes: disrupt, and 
you will be saved.



The Supply of Innovators



The Competitive Impact of an 
Innovative Division of Labor



The Impact of Innovation



Thanks!!


